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ABSTRACT 

Purpose of the study: This study aims to examine the self-leadership practices of two significant 

leaders, Winston Churchill, and Nelson Mandela, and to draw lessons from their experiences for 

other leaders.  

Methodology: The study used a qualitative research method, with a literature review and a case 

study analysis of Churchill and Mandela. The literature review examined the concept of self-

leadership and its role in effective crisis leadership. The case study analysis examined Churchill 

and Mandela's personal attributes, experiences, and self-leadership practices. 

Findings of the study: The study found that Churchill and Mandela exhibited strong self-

leadership skills essential to their success as crisis leaders. These skills included: Self-awareness, 

Self-efficacy, Goal setting, Planning, Problem-solving, Decision-making and Communication. 

Conclusion: The study concluded that self-leadership is essential for crisis leaders. Churchill and 

Mandela could use their self-leadership skills to overcome challenges and achieve great things. 

The study also found that self-leadership can be learned and developed and that it is an essential 

skill for any leader who wants to be successful. 

Recommendations: The study also recommends that leaders seek opportunities to develop their 

self-leadership skills through training programs or coaching. 
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INTRODUCTION  

Leadership has always been a topic of study and attention, with notable individuals standing out 

for their outstanding impact on society (Northouse, 2016). Winston Churchill and Nelson Mandela 

are two of modern history's most renowned leaders, and their leadership legacies have had a 

tremendous and long-lasting impact on the world. Despite leading in distinct circumstances and 

facing different challenges, Churchill and Mandela possessed remarkable qualities that 

characterised them as exceptional leaders (Union, 1998). They have great perseverance, vision, 

and the capacity to encourage and organise people towards a common goal (Montefiore, 2008). 

Both encountered enormous problems as leaders, and their capacity to overcome crises provides 

great insights for applying self-leadership components (Gergen, 2022). Churchill's decisiveness 

and courage can be shown in his willingness to make difficult decisions and take calculated risks 

to win (Wilson, 2014). Wilson believes that Churchill stood fast to his convictions even when 

faced with defeat and that his unwavering devotion to his country's well-being earned him the love 

and adoration of his people.  

Churchill's strategic leadership and cooperation with military leaders and allies were also essential 

in determining the war's course. His ability to prepare for the long term and adapt to changing 

conditions was vital to the victory of the Allied soldiers (Churchill, 2013). According to Crwys-

Williams (2012), Mandela's empathy and humility were obvious in his interactions with people 

from all walks of life. He genuinely cared about all South Africans, regardless of race or 

background, and his approachability earned him acclaim across the country. Throughout his anti-

apartheid fight, Mandela showed incredible patience and perseverance. Mandela's leadership 

inspired people worldwide, not just South Africans. His calm and deliberate demeanour 

emphasised the power of forgiveness and the possibilities of positive change via nonviolence 

(Boehmer, 2008). 

LITERATURE REVIEW  

The Historical and Political Leadership of Winston Churchill 

Winston Churchill was born into an aristocratic family with a lengthy political pedigree on 

November 30, 1874 (Gilbert, 2014). He had a long military and political career spanning six 
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decades. Before entering politics, Churchill worked as a British Army officer and a war 

correspondent (Labrecque & Hq, 2015). Early in his political career, he served as President of the 

Board of Trade and First Lord of the Admiralty (Churchill, 2013). However, Churchill rose to 

prominence during World War II (Labrecque & Hq, 2015). He became Prime Minister of the 

United Kingdom in 1940, guiding the country through the war's darkest hours with Nazi Germany 

(Wilson, 2014). During WWII, Churchill's leadership was characterised by his commitment to 

oppose Nazi Germany's aggressive expansionist goal (Geyer, 2017). He galvanised the British 

people and instilled a sense of defiance and tenacity through his great oratory talents (Muller, 

1999). Muller emphasises that in the face of the Nazi threat, Churchill's iconic speeches and 

addresses were potent emblems of national solidarity and resolve. Britain mobilised its resources 

and became a formidable war machine under Churchill's leadership (Kellett, 2013). The country 

underwent significant industrial and economic restructuring to support the war effort (Murray, 

2015). Churchill spearheaded the creation of alliances and strategic partnerships, forming crucial 

alliances with the United States and the Soviet Union, among others, to counter the Axis powers 

(Charles, 2006). He was a powerful player in British politics until his retirement in 1955. Winston 

Churchill died on January 24, 1965, leaving a legacy as one of history's greatest wartime 

commanders and orators (Philips, 2019). 

Leadership abilities involve a variety of characteristics that enable individuals to guide and inspire 

others effectively. Leadership abilities are required to effect positive change and succeed in various 

settings (Northouse, 2016). In addition, great leaders arise in times of crisis, armed with distinct 

personal traits to overcome problems and inspire followers (Northouse, 2016). Sir Winston 

Churchill's crisis management during World War II was extraordinary. He helped his nation 

through one of its most difficult eras (Arenas et al., 2019). In the following part, I have examined 

Churchill's leadership abilities and personality and how it has shaped leadership. Winston 

Churchill's leadership throughout WWII demonstrated visionary and strategic thinking talents 

(Gilbert, 2004). Churchill could look beyond the immediate obstacles and imagine a more 

magnificent future (Winicott, 2015). His foresight enabled him to foresee Germany's threats and 

appreciate the war's long-term consequences (Marturano & Gosling, 2007). Churchill played a 
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critical role in defining the war's conclusion by appreciating the importance of strategic alliances 

and the need for a united front against the Axis countries (Gilbert, 2004). 

Churchill's strategic thinking was obvious in his exceptional military planning and execution, 

according to Winicott (2015). He recognised the significance of strategic positioning and resource 

utilisation (Cohen, 2012). One renowned example of his leadership was during the Battle of Britain 

when he skilfully stationed the Royal Air Force to guard against German air raids (Gilbert, 2014). 

His decision to emphasise British airspace protection was critical in avoiding a German invasion 

and preserving British morale (Hitler, 2006). In addition, Churchill's strategic planning extended 

beyond military matters. He recognised the potential of excellent communication and used it as a 

strategic instrument to inspire and unite the British people (Green, 2008). Churchill inspired a 

spirit of tenacity and perseverance in the public through his impassioned speeches, boosting their 

resolve through the war's toughest days. His planned use of rhetoric and public address galvanised 

the people, gained the backing of Allied leaders, and secured their trust in the war effort (Muller, 

1999). 

In addition, Churchill's motivating rhetoric extended beyond his own country (Nester, 2020). His 

remarks were transmitted worldwide, influencing public opinion and rallying support for the Allied 

cause (Maddox, 2005). By expressing the shared principles of freedom and democracy, Churchill 

brilliantly portrayed the war as a conflict between good and evil, inspiring other nations to join the 

fight against tyranny. His ability to communicate with clarity and conviction was crucial in 

building foreign alliances and increasing troop and civilian morale (Nester, 2020). 

Churchill's decisive decision-making was in his commitment to the bombing campaign against 

Germany (Peters, 2017). Peter argues that despite the devastating impact on civilian populations, 

Churchill believed strategic bombing was necessary to weaken the German war machine and 

demoralise the enemy. This decision was criticised and controversial, as many questioned the 

ethics and effectiveness of the bombings (Mackay, 2002). However, Churchill's resolute stance 

demonstrated his determination to do whatever it took to achieve victory, even if it meant making 

difficult choices with significant moral implications (Nester, 2020). 
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In addition, Churchill's decision to form a coalition government during the war showed his ability 

to prioritise the greater good over personal or political interests. Recognising the need for unity in 

a crisis, Churchill brought together leaders from various political parties to work towards a 

common goal. This decision required compromise and the setting aside partisan differences, which 

was essential for successfully coordinating war efforts (Cheema & Popovski, 2010).  

Churchill had a charming personality and superb rhetorical abilities. His ability to attract crowds 

and inspire support during times of crisis was outstanding. Churchill fostered hope and 

determination in the British people through his impassioned speeches, urging them to persevere in 

adversity (Weiner, 1999). During the Battle of Britain, his speeches showcased his charisma and 

rhetorical prowess, inspiring the British to stay firm against the German invasion. Churchill's 

ability to connect with people on an emotional level and give persuasive speeches contributed 

considerably to his crisis leadership (Powell, 2015). Churchill's unwavering determination was 

critical to his crisis leadership. Despite countless failures and insurmountable hurdles, he was 

certain of his victory. Churchill's determination enabled him to persist during the war's darkest 

hours. His famous statement, "Never give in," demonstrated his unwavering tenacity. This quality 

instilled trust in his leadership and spurred his nation to unite against a shared foe. Churchill's 

unwavering determination shaped the result of World War II (Kimber et al., 2015). 

Self-leadership entails being familiar with oneself, being aware of the experiences one wishes to 

have, and making a concerted effort to go toward those goals. It involves choosing what we do, 

why, and how (Neck et al., 2019). As an outstanding leader and statesman, Winston Churchill 

exemplified several self-leadership practises that contributed to his success throughout some of 

history's most critical occasions (Martin, 2003). According to Martin, Churchill displayed three 

fundamental self-leadership principles that defined his leadership style and allowed him to lead 

with drive and perseverance from his early political career through his stint as Prime Minister of 

the United Kingdom. I have examined Churchill's leadership abilities and their impact in the 

following part. According to Neck et al. (2019), emotional intelligence describes an individual's 

ability to understand and manage their own emotions, effectively traverse challenging social 

circumstances, and influence the emotions of others. Churchill exhibited high emotional 

intelligence, allowing him to interact with people from all walks of life (Goleman, 2019). Despite 
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his harsh attitude, he had a deep comprehension of human nature and genuine care for his fellow 

citizens' well-being. He understood the value of emotional awareness and used it to help him 

through challenging circumstances, instilling confidence, and resilience in others around him 

(Nester, 2020). Churchill's emotional intelligence enabled him to lead with compassion and make 

difficult decisions while keeping the impact on others in mind. His extraordinary capacity to 

connect emotionally with others made him a competent statesman and a beloved leader who left a 

lasting impression on history (Mullins, 2007). 

Self-regulation is the control of one's thoughts, attitudes, and behaviours to match them with long-

term goals and ideals (Politis, 2006). Churchill's ability to self-regulate was evident throughout the 

most difficult moments of the war. His tight self-control and emotional management represented 

his country's tenacity and determination. Even amidst immense challenges, Churchill remained 

cool and determined, inspiring the British to stand firm together (Marston & Leahy, 2016). His 

strong commitment to his ideals and ability to stay focused on the difficulties were important in 

guiding his country through one of the most difficult times. Churchill's extraordinary self-

regulation led to his decision-making. It served as a positive example for others, reminding them 

of the strength that can be discovered even in the most terrible circumstances (Goleman, 2017). 

Self-awareness is understanding your strengths, weaknesses, values, and beliefs, and it helps make 

self-aligned decisions (Fox, 2011). According to Lorenzt and Institute (2012), Churchill's self-

awareness strongly contributed to his leadership success. Churchill understood the importance of 

seeking advice from trusted advisors, acknowledging his limitations, and valuing different 

perspectives. His humility and willingness to listen allowed him to assemble a diverse team of 

experts who complemented his skills and filled in the gaps in his knowledge. Churchill surrounded 

himself with experts in various fields, such as military strategy, economics, and diplomacy. 

Lorenzt and Institute (2012) conclude that Churchill created a supportive network of advisors who 

provided valuable insights and alternative viewpoints by doing so. This self-awareness enhanced 

Churchill's decision-making process and created an environment where his advisors felt valued 

and empowered. It promoted a culture of open dialogue and constructive criticism, enabling him 

to make well-informed choices that significantly impacted critical historical moments (Maxwell, 

2021). 
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Goal setting is a powerful tool enabling individuals and organisations to achieve their objectives 

(Neck et al., 2019). Churchill's firm commitment to his vision of victory exemplifies the 

importance of setting ambitious goals (Murphy, 2010). Murphey says that Churchill recognised 

that aspirations provide direction, motivation, and resilience. Churchill's ability to persevere 

despite challenges showcased his determination and unwavering resolve (Manchester, 2015). By 

setting fearless goals and refusing to yield in the face of challenges, Churchill took proper 

responsibility for the nation. He instilled a collective sense of purpose, inspiring others to 

overcome challenges and work tirelessly towards shared objectives. His steady commitment to 

goal setting is a timeless lesson in leadership and the power of vision (Nester, 2020). 

Self-reflection was an essential attribute of Churchill's character, distinguishing him as a masterful 

leader (Hämäläinen, 2007). He was steady in thoughtfulness, constantly analysing his decisions 

and actions critically. Churchill recognised the importance of learning from his experiences, 

acknowledging his triumphs and failures as valuable lessons. This tireless dedication to self-

improvement enabled him to adapt his strategies and perspectives when necessary, ensuring 

continued growth and success as a leader (Hayward, 2004). By embracing self-reflection, 

Churchill cultivated an exceptional ability to navigate challenging circumstances and make 

informed decisions based on his evolving understanding of the world (Affairs, 2011). His 

commitment to continuous learning and personal growth remains a lasting testament to the power 

of self-analysis in leadership (Blundell, 2011).  

Performance and happiness depend on intrinsic motivation, and leaders can self-lead by setting 

relevant, difficult goals (Neck et al., 1995). Self-motivation was a defining characteristic of 

Winston Churchill, as his resilience and strong determination became an unyielding source of 

inspiration for himself and the British during the worst days of World War II (Kick, 2002). 

Through his powerful speeches and relentless efforts, Churchill's steady resolve was a rallying 

force, reinforcing the spirits of a nation under siege and maintaining stable morale (Langworth, 

2017). His ability to remain strong during the attack, coupled with his unshakeable belief in 

victory, ignited a fire within the hearts of the British people, instilling in them a sense of hope, 

determination, and the unshakable spirit needed to overcome even the most complex challenges 

(Reagan, 2020). Churchill's self-motivation became a ray of strength, guiding the nation toward 
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victory and inspiring future generations to embrace resilience in pursuing their goals (Winicott, 

2015).  

History and Political Leadership of Nelson Mandela 

Nelson Mandela, a South African anti-apartheid campaigner and revolutionary leader, was born in 

the Eastern Cape on July 18, 1918. He joined the African National Congress (ANC) and dedicated 

his life to battling South Africa's brutal apartheid state (Pollack & Hq, 2013). Mandela was 

captured and condemned to life imprisonment in 1962 for his involvement in the ANC's military 

battle against apartheid. He was imprisoned for 27 years, becoming an international icon of 

resistance and campaigning for equality and human rights (Mandela, 2013). In response to rising 

pressure, the apartheid authorities freed Mandela in 1990. He continued to oversee the ANC's 

negotiations with the government, and his efforts contributed to the end of apartheid (Johnson, 

2015). Mandela was elected as the country's first black president after South Africa's first 

democratic elections, which took place in 1994 (Unesco, 2018). When Mandela was in charge of 

South Africa, the country shifted from an apartheid regime, which upheld a policy of racial 

segregation and discrimination, to a new era in which democracy and equality predominated. The 

country was deeply divided along racial lines, with significant tensions and historical grievances 

(Okoth-Okombo & Muluka, 2011).  

During his presidency, Nelson Mandela concentrated on reconciliation and togetherness, calling 

for a peaceful transition to a multiracial and democratic South Africa (Bloomfield et al., 2003). 

Mandela remained a recognised global icon after standing down as president in 1999, championing 

peace, human rights, and social justice. He died on December 5, 2013, leaving a strong legacy of 

courage, forgiveness, and steadfast dedication to equality and freedom. Mandela's exceptional life 

and leadership inspire people worldwide (Johnson, 2015). It is widely acknowledged that Nelson 

Mandela had remarkable leadership abilities, which were important in the abolition of apartheid 

and the development of a democratic and inclusive South Africa (Mandela, 2013). These 

accomplishments have earned Mandela widespread praise and adoration. In the following section, 

I examined Mandela's leadership skills, personality, and impact.  
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Nelson Mandela's vision skills were extraordinary, as evidenced by his commitment to achieving 

a unified and democratic South Africa, free from the shackles of apartheid. His unwavering 

dedication to justice, equality, and reconciliation inspired millions worldwide (Trawally, 2009). 

Mandela's ability to envision a future where all citizens, regardless of race, would live in harmony 

and enjoy equal rights was instrumental in guiding his leadership and shaping the course of history 

(Smith & Johnson, 2008). His vision was a guiding light during tumultuous times, providing hope 

and direction for the nation's transformation (Jones, 2012). Mandela's enduring legacy as a 

visionary leader inspires generations and is a testament to the power of unwavering principles and 

foresight (Brown, 2016). 

Mandela recognised the importance of communication in fostering unity and nation-building. He 

used speech and symbolism deftly to connect with people from various communities and countries. 

Mandela's lectures were effective tools for inspiring change and increasing public support. He had 

a remarkable ability to communicate with people of all races, cultures, and socioeconomic 

backgrounds (McIntyre-Mills, 2008). Mandela's effective communication style aided in the 

development of trust and the bridging of divides. He worked with various stakeholders, including 

politicians, activists, and individuals. Mandela ensured that the people's concerns and ambitions 

were heard and considered in the decision-making process by actively listening to them. This 

participative approach strengthened the nation by instilling a sense of ownership and common 

responsibility (Hemer & Tufte, 2016). 

According to Rodriguez (2015), despite being imprisoned for 27 years, Nelson Mandela emerged 

as a leader dedicated to nonviolent conflict resolution and the pursuit of justice. Mandela's 

extraordinary capacity to empathise with his opponents enabled him to rise above bitterness and 

seek common ground (Southall, 2006). Mandela was instrumental in removing apartheid and 

transferring South Africa to democracy through communication and diplomacy (Mandela, 2019). 

He considered dealing with past injustices by establishing the Truth and Reconciliation 

Commission, which was critical in encouraging healing and forgiveness (Tutu, 2012). Tutu adds 

that Mandela's approach to conflict resolution created a model for leaders worldwide, proving that 

peaceful resolutions are achievable even in difficult situations. 
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Mandela was a patient man. He realised that significant transformation takes time and frequently 

involves persistence and perseverance. Mandela's 27 years in prison may have turned him bitter 

and impatient, yet he believed in the power of patience (Marques, 2021). He understood that long-

term change takes perseverance and foresight. Mandela's patience helped him to develop 

connections, establish trust, and end apartheid in South Africa. His ability to wait for the proper 

opportunity and endure despite difficulties shows the benefits of patience in challenging situations 

(Marques & Dhiman, 2016). Mandela also believed in forgiveness as a leadership principle. He 

realised that forgiving is a strength that can heal and reconcile. Mandela learned the 

transformational power of forgiveness by forgiving his oppressors. Mandela built an inclusive 

environment by forgiving and encouraging others to do the same. He realised that carrying grudges 

and continuing a cycle of revenge impedes progress and divides (Ferch, 2012). Mandela's devotion 

to forgiveness showed that humanity can overcome fundamental problems and pave a road to unity 

and harmony. Mandela's compassion and forgiveness continue to inspire people worldwide. His 

deep confidence in these values reminds us of the power of forgiveness in healing and 

reconciliation and the importance of perseverance in addressing adversities (Deutsch et al., 2006). 

Mandela's leadership inspires individuals and nations to be patient and forgiving as we work 

towards our goals (Kalungu-Banda, 2006). 

Mandela's strategic approach was seen in establishing the Truth and Reconciliation Commission 

(TRC), which enabled victims and abusers to share their stories and seek reconciliation. It healed 

scars and built the groundwork for a more inclusive and just society. Mandela's focus on education 

and economic empowerment showed his knowledge of the long-term impact investment in human 

capital and economic growth may have on South Africa's future (Commission & Tutu, 1998). 

Mandela negotiated the challenging transition from apartheid to democracy by thinking long-term 

and strategically. South Africa became united under his creative leadership. Mandela's legacy 

shows the strength of long-term planning and strategic decision-making in crises, prompting 

leaders worldwide to approach complicated problems similarly (Nsamenang & Tchombé, 2012). 

Mandela's strategic thought was also global. He promoted international collaboration and human 

rights to elevate South Africa's global standing. Using his moral authority, he might garner 

worldwide support and resources to boost South Africa's global standing (Our Future, 2012). His 
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strategic thinking and long-term vision ensured a comprehensive and sustainable crisis resolution 

approach. Mandela's leadership legacy encourages present and future leaders by showing how 

personal traits may evolve in crises (Shone & Reed, 2007). Nelson Mandela's application of self-

leadership components can be evaluated by examining critical aspects of his leadership style and 

practices (Kaye et al., 2012). I have evaluated how Mandela applied some components of self-

leadership in the following section. Nelson Mandela demonstrated self-awareness through his 

extraordinary ability to reflect on his thoughts, behaviours, and emotions. He demonstrated 

humility by admitting his flaws and learning from his mistakes, indicating a willingness to grow 

(Mandela, 2019). His ability to empathise with others enabled him to grasp other points of view, 

fostering unity and healing. He stayed real and genuine by recognising his talents and weaknesses, 

encouraging trust and respect among his followers (Forsythe, 2006). Mandela's self-awareness 

enabled him to focus on his mission, persevere in hardship, and lead with integrity. His path 

exemplified the transformational power of self-awareness, establishing him as a lasting symbol of 

leadership and resilience (Mandela, 2013). 

Nelson Mandela exemplified self-motivation through his unwavering will to attain his goals in the 

face of enormous adversity (Hillman, 2021). Throughout his long imprisonment, he maintained an 

unwavering emphasis on his vision of a free and egalitarian South Africa (Coovadia, 2020). 

Mandela's inherent drive and self-discipline enabled him to stay true to his convictions, never 

losing sight of his objective despite huge personal sacrifices. His capacity to remain cheerful, 

hopeful, and committed even in the darkest times demonstrated his extraordinary self-motivation 

abilities. Mandela's self-motivation was a source of inspiration, enabling him to lead the nation to 

freedom and reconciliation upon his release (Ransby, 2003). 

Self-regulation is a crucial attribute that Nelson Mandela showed. In facing extreme challenges, 

Mandela demonstrated control and discipline, thus showcasing self-control (Boehmer, 2010). His 

ability to maintain a composed demeanour in the most trying circumstances played a significant 

role in creating an atmosphere of peace and reconciliation during South Africa's critical shift from 

the oppressive era of apartheid to a new era of democracy (Braithwaite & Drahos, 2000). Mandela's 

unshaken commitment to self-regulation inspired others, illustrating the power of maintaining 

composure and remaining steadfast in pursuing justice and equality (Mandela, 2013). 
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Self-achievement was a key component of Mandela's leadership style, reflecting his visionary 

personality. He was able to define clear goals for himself and his movement. At the heart of his 

ambitions was a strong desire to create a non-racial and democratic society (Adamson, 2001). 

Aware of the enormous hurdles of the goal, Mandela deliberately broke it down into smaller, more 

realistic goals. This strategy allowed him to traverse the complicated path towards his vision, one 

step at a time. Mandela's dedication to goal planning displays his tenacity and is a timeless 

reminder of the importance of creating and pursuing meaningful objectives (Shone & Reed, 2007). 

Nelson Mandela's self-efficacy talents were demonstrated by his persistent drive, perseverance, 

and faith in his ability to effect change. Despite enormous hurdles and extended periods of 

imprisonment, he displayed enormous self-confidence in achieving his goal of a free and equal 

South Africa (Bass & Riggio, 2006). Mandela's capacity to keep a positive attitude in the face of 

adversity allowed him to inspire and mobilise others to join the anti-apartheid campaign (Meyer, 

2018). His strong sense of self-efficacy enabled him to stay true to his convictions and effectively 

negotiate a peaceful transition to democracy, creating an enduring legacy symbolising optimism 

and leadership (Gibson, 2014). 

FINDINGS  

Based on the literature review of the history and political leadership of Winston Churchill and 

Nelson Mandela. Winston Churchill and Nelson Mandela were leaders who were very influential 

globally. While their backgrounds and the eras they led differed, Churchill and Mandela showed 

extraordinary leadership qualities that resonate with people today. Churchill and Mandela 

exemplified self-leadership traits throughout their leadership journeys (Cameron & Green, 2015). 

During WWII, the legendary Prime Minister of the United Kingdom, Sir Winston Churchill, 

displayed great self-leadership as a commander-in-chief. He faced the challenge of leading his 

nation through its darkest moments (Churchill, 2013).  

Churchill showed firm determination and resilience. His famous speeches to the British people 

instilled in them the belief that victory was possible (Packwood, 2018). Churchill's self-discipline 

was seen in his tireless work ethic and commitment to his duties. He tirelessly studied military 

strategy, consulted with experts, and made tough decisions to lead his country toward success 
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(Churchill, 2013). Churchill's clear vision and ability to articulate it effectively united the nation 

and inspired generations (O'Brien, 1983). 

Nelson Mandela, on the other hand, the famous leader against apartheid and former President of 

South Africa, also exhibited self-leadership. Even after Nelson Mandela spent 27 years in prison 

for his beliefs, he never stopped in his commitment to justice and equality (Nelson, 2013). During 

his imprisonment, Mandela sharpened his leadership skills, nurturing his inner strength and 

resilience. His self-discipline was displayed in his dedication to education and personal growth, 

which enabled him to become a charismatic leader (Sampson, 2011). Mandela was determined to 

negotiate an amicable transition from apartheid to democracy because he had a crystal-clear goal 

of a united and democratic South Africa. His capacity to forgive and work towards reconciliation 

was a shining example of his remarkable self-leadership and significantly contributed to national 

healing (Mckenzie, 2014). 

While Churchill and Mandela shared many traits associated with self-leadership, their approaches 

also had differences. His commanding presence characterised Churchill's leadership style, 

charismatic oratory skills, and focus on achieving victory (Blundell, 2011). He was known for 

making bold decisions and taking calculated risks. On the other hand, Mandela's leadership style 

was based on inclusivity, collaboration, and empathy. He recognised the importance of building 

relationships and uniting people across different races and cultures (Boehmer, 2008). Boehmer 

adds that Mandela was a skilled mediator and negotiator, capable of finding common ground and 

encouraging dialogue. His leadership was grounded in connecting with people emotionally and 

inspiring them to work towards a shared vision (Openstax et al., 2022). 

Churchill's vision went beyond the immediate challenges of World War II. He envisioned a Europe 

liberated from Nazi aggression and a world where democratic principles prevailed (Peters, 2013). 

Churchill's tireless belief in the power of freedom and democracy motivated his actions and shaped 

his leadership during the war. Both leaders' visionary thinking provided a clear sense of purpose 

and direction, guiding their nations toward a better future (Polanyi, 2000). Mandela's vision 

centred on a South Africa free from racial discrimination and inequality (Mandela, 2013). He 

aimed to dismantle the apartheid system and create a multiracial democracy that embraced unity 



 

African Journal of Emerging Issues (AJOEI). Online ISSN: 2663-9335, Vol (5), Issue 10, Pg. 54-76 

67 

 

and reconciliation. Mandela's vision was inspirational and practical, as he worked tirelessly to 

implement policies creating inclusivity and social justice (Rhoodie & Liebenberg, 1994).  

Churchill's military strategies during World War II showed his willingness to adjust and adapt to 

changing circumstances. He recognised the need to modify tactics based on evolving situations, 

demonstrating his flexibility and ability to make crucial decisions when facing challenges 

(Bauman & Planning, 2012). Mandela's journey in South Africa showcased his adaptability as he 

transitioned from advocating armed resistance against apartheid to embracing reconciliation and 

peaceful negotiations. Mandela's ability to adapt his approach was significant in helping the 

country escape from a violent path and go towards a future based on forgiveness, unity, and 

equality (Parmar et al., 2010). Their examples highlight the importance of adaptability and 

flexibility in leadership, enabling leaders to deal with complex challenges and lead their nations 

toward positive change. 

Churchill's leadership was based on his belief in democracy and preserving freedom. Throughout 

his leadership as Prime Minister of the United Kingdom, he fiercely defended democratic values 

and championed the rights of people to live in a free society (Mendonca & Kanungo, 2006). On 

the other hand, Mandela's struggle against racial injustice in South Africa was deeply rooted in the 

principles of equality and human rights. He fought tooth and nail to overthrow the repressive 

apartheid regime and construct a country where everyone, regardless of race, would be treated with 

dignity and fairness (Shimoni, 2003). His efforts were ultimately successful. Both leaders 

exemplified the importance of upholding ethical and moral standards in their quest for justice and 

freedom. Churchill's powerful wartime addresses, delivered with eloquence, inspired, and uplifted 

the British people during their worst moments. His speeches instilled a sense of patriotism, 

determination, and resilience, uniting the nation (Black, 1986). Similarly, Mandela's oratory 

prowess was a badge of his leadership. His passionate and conviction speeches resonated with 

people across different cultures and races. Mandela's communication ability was crucial in 

mobilising support for the anti-apartheid movement and acquiring international solidarity (Bolman 

& Deal, 2013). 

Churchill's leadership was defined by his efforts to navigate World War II and ensure Britain's 

survival during the threat of Nazi Germany. His leadership encouraged the need to mobilise the 
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country for war, make tough decisions, and inspire resilience during the war (Churchill, 2013). On 

the other hand, Mandela focused on dismantling the oppressive apartheid regime in South Africa 

and encouraging reconciliation among its diverse population. His leadership aimed to unite a 

divided nation and establish a democratic society (Desai & Vahed, 2015). Churchill adopted a 

more aggressive approach, undivided in his objective to defeat the enemies of freedom during 

World War II. He rallied the British people with powerful rhetoric, led military offensives, and 

prioritised the defence of Britain against Nazi aggression (Braithwaite & D'Costa, 2018). In 

contrast, Mandela, known for his commitment to reconciliation, adopted a conciliatory approach, 

emphasising forgiveness and unity. He believed in dialogue, negotiation, and finding common 

ground to address the deep-rooted divisions within South Africa (Mandela, 2013). 

Churchill's leadership style was more autocratic and assertive. He held a firm grip on decision-

making, often relying on his judgment. A forceful personality and authoritative approach 

characterised Churchill's leadership style, while Mandela adopted a more inclusive and 

collaborative leadership style. Churchill's focus on decisive action sometimes led to a neglect of 

consensus-building, as he prioritised swift decision-making and taking bold measures. His strong-

willed nature often resulted in a more top-down approach to leadership, where his ideas and 

directives were implemented without extensive consultation from others (Stafford, 2019). In 

contrast, Mandela's leadership style was characterised by inclusivity, collaboration, and 

consensus-building. He believed in empowering others and creating a participatory approach to 

decision-making. Mandela actively took advice from various stakeholders, valued diversity, and 

worked towards a shared vision of a united South Africa (Lieberfeld, 2014). Mandela recognised 

the value of inclusivity and sought to involve a wide range of voices in the decision-making 

process. His commitment to unity and reconciliation guided his leadership style, often involving 

lengthy discussions, negotiations, and consensus-building (Lyamouri-Bajja et al., 2013). 

Winston Churchill and Nelson Mandela left global leadership legacies (Doherty, 2010). Both 

become symbols of optimism and resilience, influencing global leadership today (Johnson, 2015). 

Churchill led the Allies to victory in WWII (Langworth, 2017). His unwavering opposition to 

Hitler's rule and ability to interact with the British people increased morale and strengthened the 

country (Kellett, 2013). According to Muller (1999), Churchill's leadership was crucial to military 
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success and postwar international relations. In his "Iron Curtain" speech, he laid the framework 

for the European Union and prevented future crises. Nelson Mandela's leadership also changed the 

world (Mandela, 2013). His tireless fight against oppression and bigotry inspired people 

worldwide (Bankie, 2008). Mandela's reconciliation and forgiveness ideology in the Truth and 

Reconciliation Commission created the framework for conflict resolution in divided countries 

(Ramphele, 2012). He promoted human rights and social fairness worldwide (Meyer, 2018). 

Winston Churchill and Nelson Mandela were great leaders who transcended their times. They can 

inspire determination, optimism, and grit. Their legacy shows that exceptional leaders may 

transform history, society, and generations (Monroe, 2008). 

Churchill and Mandela were wonderful examples of those who led by example. Leaders must 

model the principles and behaviour that they expect from their staff. Leaders inspire trust, motivate 

others, and foster a great work environment by displaying the desired attitudes and behaviours 

(Greenleaf, 2008). Churchill and Mandela recognised the significance of self-care and well-being 

during their arduous leadership capacities. Leaders should prioritise their physical and mental 

health, set limits, and engage in rejuvenating and recharging activities. A healthy leader is more 

suited to deal with obstacles and effectively lead. Leaders can build their self-leadership talents 

and adapt them to the unique needs of their roles by incorporating these ideas into their leadership 

journey, following in the footsteps of outstanding leaders such as Winston Churchill and Nelson 

Mandela (Weinstein, 2014).  

CONCLUSION  

In conclusion, Winston Churchill and Nelson Mandela have undoubtedly printed their names in 

history as iconic leaders who have profoundly impacted their nations and the world. Through their 

exemplary application of self-leadership components and personal attributes, Churchill and 

Mandela demonstrated a crucial role in achieving success during a crisis. Churchill's leadership 

emphasized resilience and decisive action, particularly during war, allowing him to lead the United 

Kingdom through one of its darkest periods. On the other hand, Mandela's leadership style insisted 

on empathy, reconciliation, and consensus-building, which proved to be instrumental in South 

Africa's peaceful transition to democracy. By closely examining their lives and actions, this paper 

sheds light on the relationship between self-leadership and effective crisis leadership. It offers 
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insights for future leaders and scholars. The legacies of Churchill and Mandela serve as glimpses 

of inspiration, reminding people of the transformative power of leadership rooted in personal 

growth, resilience, and a commitment to the greater good. 

RECOMMENDATIONS  

The study suggests leaders seek opportunities to develop their self-leadership skills through 

training programs or coaching. Tailored programs can be designed to develop strategic thinking, 

resilience, empathy, and other critical leadership competencies. Encourage educational systems to 

include comprehensive studies of historical leaders such as Churchill and Mandela. Analysing 

their leadership styles can provide valuable insights into effective crisis leadership. To prepare 

leaders for diverse and challenging environments, leadership training should focus on developing 

emotional intelligence, including empathy, self-awareness, and interpersonal skills. Leaders 

should be trained to adopt inclusive practices that recognise diversity and encourage participation 

and collaboration, keeping with Mandela's consensus-building approach. Governments and 

organisations should establish clear ethical guidelines to ensure leaders act with integrity and 

accountability, echoing the moral compass that guided Churchill and Mandela. Encourage a 

resilient culture within organisations, drawing inspiration from Churchill's wartime leadership, to 

ensure they can adapt to and overcome challenges. Support interdisciplinary research combining 

history, politics, psychology, and other fields to deepen understanding of leadership phenomena 

and contribute to developing a well-rounded leadership theory. 
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